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BCTYII

Binokpemnenuit ctpykrypHuit migposaut [13BO «KuiBcbkuil mMikHapogHUN
yHiBepcuteT» — «®PaxoBuil Komemx KuiBcbkoro Mi>kHapOJHOTO YHIBEPCUTETY» —
CyyacHHMH Ta YCHIIIHMNA 3akiaa (axoBOi MEpeABUIIOI OCBITH, IO 3abe3nedye
MIJTOTOBKY 3aTpe0yBaHMX CYCHIIBCTBOM (axiBIiB 3 BHUCOKMMHU aKaJeMIUYHHUMH,
npodeciitHuMU Ta COIIaAIbHO-0COOUCTICHUMHU KOMITETCHITISIMHU.

3amovarkyBaBIIK OCBITHIO MisbHICTH Y 2011 pori, cboroani BimokpemmeHuit
ctpykTypHuit miaposain [13BO «KuiBcbkuit Mi>kHapOAHMI YHIBEpCUTET» — «DaxoBuit
konemxk  KuiBChKOro  MIDKHApOJHOTO  YHIBEPCHUTETY» — 1€ 1HHOBaIlMHUN
OararonpoduibHUI 3aknaa ¢(axoBOi MEPEABUILOI OCBITH, 110 TOTYy€E y MOEIHAHHI 3
HaJaHHSAM IOBHOI 3arajbHOI CEpeIHbOI OCBITH, (PaxiBIIB 3a OCBITHBO-MPOHECIHHUM
CTYIIEHEM @axo6020 Monoowo2o 6akanaspa. Y BinokpeMiieHOMY CTPYKTYpPHOMY
nigpo3aiai  IlpuBatHoro 3akmamgy BuUIIOiI  OCBITH  «KWiBChKME  MIKHApOIHMIMA
yHiBepcuteT» — «DaxoBuil kojemk KHIBCBKOro MIXHApOIHOTO YHIBEPCUTETY»
CTYJICHTH 3100yBarOTh OCBITY 3a 17 cmerianbHocTamu: 026 CrieHiuHE MHUCTEITRBO;
061 Xypnanictuka; 081 IIpaBo; 051 Exonomika; 076 ITinnpueMHUIITBO, TOPTIBISA Ta
Oip>koBa AisabHICTR; 192 BynmiBHUIITBO Ta IMBUIBHA 1HXKEeHepis; 226 dapmariis,
npomucioBa (apmartis; 242 Typusm; 122 Komm’rotepHi Hayku; 221 Ctomarosoris;
191 Apxitektypa Ta wmictoOyayBanHs; 021 AyzaioBiyajdbHE MHCTELUTBO Ta
BUpoOHULITBO; 025 My3uune wmuctentBo; 073 Menemxment; 035 dinonoris;
032 IcTopis Ta apxeosnoris; 223 MeacecTpuHCTRBO.

OcgitHiil npouec y BigokpemneHomy cTpykTypHOMY Migpo3aia I[IpuBaTHoro
3aknany BUIIOi OCBITH «KUiBCHbKMI MIKHAPOJHUMN YHIBEPCUTET» — «DaxOBH KOJEIK
KHiBCHKOTO MI>KHApOJIHOTO YHIBEPCHUTETY» 3a0€3MeuyroTh BUKIaAadl 3 11 nmukinoBux
KOMICIH: 13 3aTalIbHOOCBITHIX Ta TyMaHITapHUX JUCIHILIIH; 3 IHO3€MHHX MOB; 3 IIPaBa;
3 (apmarlii; 3 EKOHOMIKH, MIANPUEMHHUIITBA 1 TypusMy; 3 JKypHaJICTUKH Ta
ayJll0OBI3yaJIbHOTO ~ MHCTEITBA; 31 CIEHIYHOTO Ta MY3UYHOIO MUCTEITBA;
3 OyIBHUIITBA, apXITEKTypH Ta NU3aiiHy; 3 1H(QOpPMAIIHHUX TEXHOJIOTIH; 3 MEAUKO-
010JIOTIYHUX JAMCIUILIIH; 31 CTOMATOJIOTI].

Konemx mosuiionye cebe sK I1HHOBAI[IMHUN OCBITHIA 3aKiaa, y IEHTPI
JUSITBHOCTI SIKOTO — BIIPOBA/DKCHHSI Ta TIOCTIMHE TIIBUINEHHS PE3yJbTaTUBHOCTI
CUCTEMHU MEHEKMEHTY SKOCTI OCBITHIX MOCIYT, CTBOPEHHSI €UHOTO OCBITHBOTO
POCTOPY, KOMGOPTHUX YMOB JIJIs CTYICHTIB 1 IepcoHany. BnpoBaikyroun B OCBITHIM
Ipollec OCHOBHI 171€i cywyacHOi ocBiTH, Koremx MoaepHi3ye BIacHy OCBITHIO
JISUTBHICTh 3T1IHO 3 HOBITHIMH BuUMoramu. IloTeHIiian 3akijaay OCBITH J03BOJISE
MOCTYyNoBO (hopMyBaTh MaOyTHIX (paxiBIlIB, 3aKIaJal0Ud OCHOBU 0araToCTyIEeHEBOI
MIJTOTOBKM HAIMX CTYJIEHTIB. ['eHe3uc Mojeni 3akiaay OCBITU 3abe3reuye
MOCTYIIOBICTh 3700YTTSI OCBITH Ha PIBHI ¢haxosuil monoowuil 6axaiasp Ha OCHOBI
0a30BO1 3araJibHOi CEPEeNHBbOI OCBITH Ta MOJAJbIINE 3A00YTTS CTYNEHS Oaxanaspa
BIJIMOBIIHO 10 HOPM YMHHOTO 3aKOHOJaBCTBA.
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MICIA, BI3IA, HIHHOCTI TA CTPATEI'TYHI LI

MICIA KOJIEJXKY — miaroroBka 3arpe0yBaHMX CYCHIJIBCTBOM Ta
perioHajJbHUM pPHHKOM Tmpaii (axiBiiB, $KI TOETHYIOTh BHCOKI aKaJIeMIidHi,
npodeciifiHi Ta COIiaIbHO-OCOOMCTICHI KOMIIETEHIN; 3a0e3MeUYeHHsI PO3BUTKY
MOTEHITIAJTY Ta MOKJIMBOCTEN caMopeati3allii CTyJAEHTIB 1 CIIIBPOOITHUKIB y MPOIIECT iX
CIJIbHOI OCBITHBOI, HAYKOBO1, IHHOBAI[IHO1 Ta OpraHi3aliifHol AisTbHOCTI.

BI3IAA 3AKJIAJLY — cTBOpeHHS IHHOBAIIMHOTO 3akiaay (axoBoi mepeaBHIol
OCBITH JIJAEPCHKOTO THUMY, KOHKYPEHTO3JaTHOTO HA BITYU3HSIHOMY OCBITHHOMY
npocTtopi. DopMyBaHHS KOPIOPATUBHOI KyJIbTYypH Ta Cy4aCHOI CHCTEMH YIpPaBIiHHS,
3aCHOBAHOI Ha MPHUHIIUIAX IIHHICHOTO JifepcTBa. CTBOpeHHS aTMOochepH MiATPUMKU
1 PO3BUTKY JIAEPCHKOT0 MOTEHIIaTy, TBOPUYUX 3/110HOCTEH 1 TaJaHTIB CIIBPOOITHUKIB
Ta CTY/JCHTIB 4Yepe3 iX y4yacTb B OpraHax CaMOBpsIyBaHHS, TBOPUOi camopeanizaii
KOXKHOTO TpOMaJsIHMHA; BHUXOBAHHS TIOKOJIHHS JIIOJEH, 30aTHUX €(EKTUBHO
MpaIfoBaTh Ta HABYATHUCS MPOTITOM KUTTA, 00epiratv Ta MPUMHOXKYBATH IHHOCTI
HAI[IOHAJIBHOI KYJIBTYPH Ta FPOMAASIHCHKOTO CYCHIIbCTBA, MIATOTOBKA CTYJEHTIB 10
aKTUBHOTO TIPOMAJSHCTBA, MalOYyTHBOI Kap'epH, MIATPUMKAa iX OCOOUCTICHOTO
PO3BUTKY.

HIHHOCTI 3AKJIALY

Binkpurtictb — MU BIAKPUTI JJIsS HOBHX 1/1€M, 3MiH, MU BIAKPUTI IS
CBITOIJIITHOTO Ta MIDKKYJbTYPHOTO JIaJiOTy, BUIBHOTO OOMIHY 1H(]OpMaliero,
PO3LIMPEHHS] MDKHApOAHOI KOMYHIKalili Ta coiBmpaui. Mu BUIbHI y TOMy, alu
OyJyBaTH BiacHE MalOyTHE, a JOCSTHEHHS MOCTABJICHUX IJIel HeoOXiaHe HaM alu
OyTH BUTbHUMH.

IToBara g0 oco0MCTOCTI — MU I[IHYEMO Ta MOBaKa€EMO KOXKHY OCOOHCTICTD,
CIpHsieMO ii TapMOHIHOMY PO3BUTKY, HaJa€MO MOKJIUBICTH JIJIsi caMopeasizalii Ta
caMopo3BUTKY. HeBig'eMHOIO PHCOIO Cy4acHOT JIFOAMHA MM BU3HAEMO TOJIEPAHTHICTH,
sKa TpUIMae MPaBo 1HIIOTO OyTH 1HIIMM, JTOTPUMYIOUUCH BJIIACHUX TMPHUHIUIIB Ta
MEePEKOHAHb.

KpeartuBHicTh — MU HaMaraeMoch J1aTH CTYACHTY HE JIMIIE 3HAHHS, aje U
HEOOX1/HI KOMIIETEHIIil, fKl J03BOJISATH HOMY OYTHM THYYKHUM, KPEaTUBHUM Ta
r1o0aai3oBaHUM Ha CydacHOMY pUHKY Tpami. KoJsiemk CTBOprOE YMOBH JJis
MPOJYKYBaHHS HOBHX 171ed, 3/IIMCHEHHS OPUTIHAIBHUX, HECTAaHAAPTHUX MIAXOIIB B
yCiX HanpsAMax KOJEIKHOI AISIbHOCTI.

JloOpoyecHicThL — MM € YECHUMH TI0 BIJHOIICHHIO JI0 ceOe, 10 MICIs CBO€T
mpari, KoJer Ta CTYJIeHTIB. Mu mparHemMo 10 ICTHMHH, BUIBHOTO Ta BIJKPUTOIO
MOIIMPEHHS HaWKpallMX MPaKTUK BJACcHOI AisuibHOCTI. Pemyranisa Konemxky Ta foro
IIHHOCTI JIJI1 HaC BaKJIMBIIII 3a BJIACHI 1HTEPECH.

AxkajieMiuHa cB0001a — MU BUIbHI B 00MiHI 1H(OpPMAIII€IO, PO3BUTKY BJIACHUX
iIell Ta BU3HAYCHHI BJIACHUX JId TIPH YCBIJIOMJIEHHI BHCOKOi 0OCOOMCTOT
BIJIMOBIIAJTLHOCTI 32 pe3ynbTaT. Konemk croBiqye akageMiaHny cBoOOdy B oOpaHHI
HanpsMiB, GOpM 1 3MICTY BUKJIAJaHHA PpU O€3yMOBHOMY JOTPUMAaHHI MMeAaroriyHoi
ETUKHU Ta aKaJIeMidHOT JOOPOYECHOCTI.



JleMOKpAaTH3M Ta KoJIeTiaJbHICTh — KOJEK KyJIbTUBYE BUTbHE OOTOBOPEHHS
Ta KOJIET1aJIbHE YXBaJ€HHs pIlIeHb 3 NMPUHIMIOBUX NUTaHb AisibHOCTI Konemky 3a
Y4YacTIO OpraHiB aKaJeMIYHOTO Ta CTYJIEHTChKOTO CaMOBPSIyBaHHS.

HauionasibHa cBiioMicTh — MU € TAaTPIOTAMU CBOET iepxkaBu. MU CHIIKYeEMOCH
Ta HAaBYA€MOCh YKPAiHCBhKOIO MOBOIO. BojmHOUac Mu riambOKoO MOBAaKaeMO 1 LIHYEMO
MOBY Ta KYJbTYPY IHIIIMX HAPOJiB.

CTPATEI'TYHI I1JII

— pO3po0OKa, BIPOBAKEHHS Ta MOCTIHHE MIABUIICHHS PE3YIbTATUBHOCTI CUCTEMH
MEHEKMEHTY SIKOCT1 OCBITHIX mociyr Konemxky;

— PO3BUTOK HAYKOBO-METOAUYHOI Ta IHHOBAIINHOT NISUTbHOCTI, MiIBUIIIEHHS SIKOCTI
OCBITH Ha 1HHOBAI[IHHIA OCHOBI;

— 1HdopmaTH3allisl OCBITH, YJOCKOHAJICHHS METOJUYHOro Ta iHdopmaliiHo-
pecypcHOro 3a0e3neUYeHHS;

— CTBOPEHHS €JMHOTO 1H(QOPMAIIHHOTO MPOCTOPY Ta KOMGMOPTHUX YMOB ISl YCIX
YYaCHHUKIB OCBITHBOTO IIPOIIECY;

— TIPOBEJICHHS MAapKETUHTOBHX JOCHIDKEHbh Ha PHUHKY Tpami, (HopMyBaHHS
JIOBFOCTPOKOBUX ~ B3a€MO3B'SI3KIB 3 MpalefaBlUsIMH Ta  CTpaTeriuHUMU
napTHEpaMH;

— BIPOBAIKCHHS €(PEKTUBHOI CUCTEMH HAI[IOHAIILHOTO BHUXOBAHHS, PO3BHTKY Ta
coriam3aliii MOJIO/l;

— PO3BUTOK MIXHApPOJHOTO MapTHEPCTBA, IHTErPallisi B €BPONEUCHKUI TPOCTIP.

BpaxoByrour CBITOBI TEHJEHIII, NPIOPUTETHUM HANpAMaMH isUIBHOCTI
Konemxy Ha cepenHbo- Ta JOBrOTpUBANY MEPCHEKTUBY € (OpMYyBaHHS IIUPOKOTO
CBITOTJIAY 3100yBauiB OCBITH BIANOBIIHO JO CY4YaCHUX TEHACHIIIN PO3BUTKY
1H(QOpMAIIHHOTO CYCHITBLCTBA Ta YTBEP/KEHHS HAIIOHATBHUX, KYJIbTYPHUX 1
3araJibHOJIIO/ICBKUX LIHHOCTEN SIK Ba)KJIMBOI IEPEIYMOBH PO3BUTKY JI€PIKABH.

XAPAKTEPUCTHUKA TA 3ABJAHHS CTPATEI'Il PO3BUTKY

Crpateriss po3BUTKY BimokpemneHoro cTpykrypHoro miapo3auty I[I3BO
«KuiBcbkuii MikHapoaHuit yHiBepcuter» — «@PaxoBuil Konemx KwuiBcbkoro
MDKHApOJHOTO YHiBepcuteTy» (nani — Ctpaterisi) po3po0JieHa Ha BUKOHAHHSI BUMOT
3akoHiB Ykpainu «IIpo ocBity», «lIpo ¢axoBy nepensuiry ocBity», CraryTy
KHiBCBKOTO MIXKHAPOJHOTO YHIBEPCUTETY JUIsl OKPECICHHS OCHOBHUX HampsMiB
nistmeHOCT1 Konemky B ymMoBax CTpIMKOTO PO3BHUTKY 1H(OpMAIIiHO OpIEHTOBAHOIO
cycnuibeTBa. Y Crparerii MicTuThes mi1aH po3BuTky Konemxky Ha 2022-2026 pp.

Crparerisi € IHCTpyMEHTOM, 3aBASKH sikoMy Kosemx BCTaHOBIIOE KOHKPETHI,
aJlariToBaH1 10 MOTped CyCHiNbCTBA 1 TEHAEHIT PO3BUTKY OCBITH, Iii. Po3pobka Ta
peamizamist CtpaTerii J03BOJSIE 30CEPEIUTH 3YCHIUIL Ta ONTHUMI3YyBaTH PO3MOALI
pecypciB JIJIsl BUKOHAHHSI 3aX0/11B, HEOOXITHUX 111 BUKOHaHHS Micii Komemxky.

OCHOBHMM TPHUHIMIIOM, IO 3acTOCOBYyeThcsi A0 Crpaterii € pe3ynabTaTo-
opieHTOBaHEe ympaiiHHA. ToO6TO mpomosuiii, Akl 3a3HaueHi y Crparerii, MOBUHHI



CTaTU OPIEHTUPOM JO BIPOBAIKEHHS Y CBOIM MAISUIBHOCTI ycCiMa pIBHSAMHU Ta
nigpo3ainamMu Konemky. KepiBHUIITBO Ta BiAMOBIAaIbHI 0COOM HAIISIOTHCS MMPABOM
1103a9€PToOBO1 OIIHKH MTEPCOHATY Ha BIAMOBITHE BUKOHAHHS MTOJIOKCHb, 3a3HAYCHUX Y
Crparerti.

Brinenns Ctparerii Oy/e 3/11iCHIOBATUCS NUISIXOM ONTHMI3allli YIPaBIiHChKUX
pillieHb, BUBaXEHOTO BIIPOBA/KCHHS HEOOXITHUX CTPYKTYpPHUX 3MiH, IIMPOKOTO
3ay4deHHS YiIeHIB criibHOTH Komemky 1o MpUHHATTS yIpaBlIiHCHKHUX pIllleHb Ta iX
BTLJICHHS.

Possutok Komemky Oyme 3a0e3medeHO Mpo30por0 CHUCTEMOIO (hiHAHCOBOTO
IUTAHYBaHHS, YIPaBIIHHS 1 3BITHOCTI Ta OOIPYHTOBaHMM pO3MOJIIOM KOIITIB Ha
CTpaTeriuHi Ta MOTOYHI MPOEKTH.

HisnbHicTh, epeabdadena mieto Ctpareriero, BpaxoBye Oinpire sk 10-piunuit
nocBil poootu Kosemxy Ta Hailkpall OCBITHI i HayKOB1 Tpajullii 3aKIajiB BUILIOT
OCBITH YKpaiHu.

BpaxoByroun TemMnu 3MiH BUKJIHKIB, IO MOCTAIOTh MEpe]l Cy4acHOw cheporo
HaJaHHS OCBITHIX Mocayr, gaHa Crparerisi Opi€HTOBaHA Ha 5 POKIB Ta MOXeE
NepersaaTUCh, BPaXOBYIOUH HasiBHI 3J00yTKU 200 MpoOIeMu BITPOBAIKEHHS.

[Tpu dbopmysanni Crparerii Ha 2022-2026 pp. Konemx BpaxoBye, 1o y e
nepio MSATUMYTh TaKi OCHOBHI YHHHHKHU:

BUKJIMKHA

— 3pocTaroya KOHKYPEHIISl Ha pPUHKY OCBITHIX MOCIYT, Y TOMY YUCHl Yy 3B'SI3KY 13
HAJXO/DKEHHSIM JI0 CIOXKMBadiB B YKpaiHl MOpoOno3uUid BiJl MHPOBIAHHUX
€BpONENCHKUX 3aKJIaJ(1B BUIIO1 OCBITH;

— 3pOoCTaroyl TEMIU HAyKOBO-TEXHIYHOTO TMPOrpecy, HaCIAKOM YOro €
HEOOX1THICTh MOCTIHHOTO OHOBJIEHHSI MaTepiaibHO-TeXHIYHO1 0a3u Konemxys;

— paemorpadiyHa Kpu3a, B CUITY SIKOT Ma€ MICIIe 3MEHIIIEHHS KUTbKOCTI a01TYpI€HTIB,
a BIJITaK 1 3MEHIIICHHS YHMCEIIbHOCTI 300yBayiB BUILOI OCBITH;

— IMIBUAKA 3MiHA BHUMOT PHHKY Tpaimi 00 MNpodeciiHUX KOMIIETEHTHOCTEH
MpaIliBHUKIB;

— 3MiHa MOKOJIIHb HAYKOBO-TIEArOT1YHUX Ta MEAaroTiYHrX MpalliBHUKIB,;

— TIEPeHACHYCHHs pUHKY Tparli (axiBIsIMH 3 BUIIO0 OCBITOIO;

— HU3BKUU PiBEHB 3arajJbHOOCBITHHOI MIATOTOBKU a0ITypIEHTIB.

MOKJIMBOCTI

— (opMyBaHHSI BHYTPIIIHBOT CUCTEMHU 3a0€3MEUCHHS SIKOCTI OCBITU SIK 3aMIOPYKH
npoBiaHOI posii Konemaky Ha pUHKY OCBITHIX MOCIIYT PETiOHY Ta KpaiHu;

— 3akoHu Ykpainu «IIpo ocBiTy», «IIpo daxoBy mepeaBuily OCBITY» HaAalOTh
IIMPIIT  MOXKJIMBOCTI Juisi aBToHOMIi Kollemky 1 CTBOPIOIOTH MOKIJIHMBOCTI
OTEpAaTUBHO pearyBaTH Ha HOBI BUKJIWKH, IIBHUIKO aJalTyBaTH CBOi OCBITHI
IporpamMu J0 3MiHM BUMOT PHHKY Ipaili 1 moTped 3700yBayiB OCBITH;

— JI0AATKOB1 MOXKJIMBOCTI 10 PO3BUTKY, MiABHUILEHHS €()EKTUBHOCTI BUKOPUCTAHHS
JIOACHKOTO TMOTEHIay 1 MaTepiallbHUX PECYpciB MOXYTh OyTH peani3oBaHi
3aBJISKH MPOYMaHUM CTPYKTYPHHUM pedopMam.



MNEPCIIEKTUBH

— TOIMPEHHS UHU(PPOBUX TEXHOJOTIH TMPU3BOJUTH JIO IMBUAKOI ajamnTariii
KoJIM(piKOBaHUX 3HAHBb, TOMY SIKICTh OCBITH BU3HAYATUMETHCSI SAKICTIO B3a€MO/I1T
BUKJIAJaviB 1 CTY/ICHTIB,;

— IBHJAKI 3MIHM BHUMOTI J0 KBamidikaiii TMpaliBHUKIB HaBiTh HAWBHINO]
kBamidikamii  OOyMOBIIIOIOTH ~ HEOOXIAHICTb  PI3HOMAHITHUX  IPOTrpam
MCISAAIUIOMHO] H1ATOTOBKH.

MEXAHI3MHU PEAJIIBAIII CTPATEI'TI PO3BUTKY

Binokpemnenuit ctpykrypuuit miapo3ain I13BO «KuiBcekuil mixHapoaHuUn
yHiBepcuteT» — «@PaxoBuii Konemx KHIBCBKOrO MIXHApPOJHOTO YHIBEPCUTETY»
BHU3HAYA€E TaKl HAPSIMH PO3BHUTKY, SIK1 € B3a€MOIMOB'I3aHUMH 1 JUIsI peasizailii 3aBJ1aHb
32 SKUMH HEOOXigHAa B3aeMOJis aaAMiHICTpallii, CTPYKTYPHUX IiJIPO3/LIIB,
MIpaIliBHUKIB Ta 3100yBaviB OCBITH.

OCHOBHI HANIPSAAMH AIAJILHOCTI

VY Mexax KOXKHOTO 3 HalpsMIB BU3HAYAIOTHCS KOHKPETHI IPIOPUTETH Ta
HABOJATHCA YMHHUKH, 3a SKMMHM MOXKHA KOHTPOJIIOBaTH iX BUKOHaHH:. [loeramne
BUKOHAHHS KOXKHOTO 13 BU3HaueHUX CTpaTeriero HalpsiMiB PO3BUTKY BU3HAYAETHCA Y
HIOpIYHOMY IUTaHy po3BUTKY Konemxy, skuii 3aTBepKyeTbes [legaroriunoo paioro
Konemxy.

OCBITA

@opMyBaHHAI cHCTeMH 3a0e3MeYeHHs] AKOCTI OCBITHBOI AISIVIBHOCTI Ta
Bu1OI ocBiTH Yy Kosemki

dopMyBaHHS €JUHOTO PO3YMIHHSI KPHUTEPIiB SIKOCTI OCBITHBOI AISUIBHOCTI Ta
aKocTi BUIIOI ocBITH Komemky 1 croco0iB iX OIIHKH.

dopMyBaHHS CUCTEMH 1HJIMKATOPIB, SIKI JO3BOJSIOTH OIIHUTH 1 MiATBEPIAUTH
SKICTh OCBITHBOT'O ITPOIIECY.

30ip, aHami3 Ta iHTEepHpeTaiis iHGopmaIllii npo AKICTh HABUYAHHS Ta BUKJIAJaHHS,
y TOMY YHCJII HUIIXOM ONHUTYBaHb YYaCHUKIB OCBITHBOTO MPOIIECY.

BuniieHHss OCHOBHMX YMHHMKIB, III0 BIUIMBAlOTh Ha SAKICTb OCBITHBOI
JISUTBHOCTI, MPOTHO3YBAaHHS Ta yIEPEIKEHHSI HEraTUBHUX 3MiH Y SIKOCTI OCBITH.

IMmieMeHTaIlis  CTYJ€HTOLIGHTPOBAHOTO TMIAXOAY B TPOEKTYBaHHA Ta
peaizaliiio OCBITHIX MPOTpaM.

CTBOpEHHS HayKOBO-METOJUYHOI pajiu 3 SKOCTI, Ha Ky OyAyThb MOKJAJIEHI,
30KpeMa, 3aBIaHHS PO3POOJICHHS 1 BIPOBAIKEHHS CHCTEMH BHYTPIIIHBOTO Ta
30BHINTHBOTO 3a0€3MeUeHHS IKOCT1 OCBITH y Komemxki.

Po3upeHHst ydacTi CTyA€HTCHKUX OpPraHiB CaMOBpsIyBaHHA y (hopMyBaHHI
BUOIPKOBOI CKJIAJ0BOi OCBITHIX TpOrpaM, OpraHizaiii OCBITHHOI'O MPOIIECY,
OLIIHIOBAHHI HOTr'0 SIKOCTI.

BpaxyBaHHsi mnoTpe0d pMHKY npaui npu NpoBaJaKeHHi 0CBITHbOI A1 ILHOCTI
MowuiTopuHr oTpe® pUHKY Mpaili.
CTBOpeHHS 1 MATPUMKA 0a3u TaHUX BUITYCKHHUKIB.



®opmyBaHHa paj 13 mnpauedaBisaMu Ha piBHI Kojemxky, CTpyKTypHHX
M1PO3A1UIIB 1 OKPEeMHUX OCBITHIX MTporpam. 3aaydeHHs MpaleaBliiB 10 MPOCKTyBaHHS
Ta OLIHIOBaHHS PE3yJIbTAaTiB HABUAHHSI.

Po3BUTOK 3B'SI3KiB 13 CTEHKXOJJEpaMH, IO € TOTEHI[IHHUME Iparie1aBIsIMH,
BUKOPHUCTAHHS iXHIX pecypciB s 3a0€3MeUCHHS OCBITHBOTO MPOIIECY .

D®opMyBaHHAI KOHTHHIEHTY CTY/JEHTIiB, AKI MAKOTh HeOOXiAHi 3Xi0HOCTI Ta
MOTHBAaLII0 10 3100yTTs BUIIOI ocBiTH B Kostemxki

MapkeTunrona ta nmpodeciiHo-opieHTaliiHa po60Ta Ha PI3HUX PIBHSX.

3anpoBa/KEeHHST Ta JIIEH3YBaHHS HOBHUX OCBITHBO-TIPOQECIiHUX Mporpam
HiArOTOBKH OakaiaBpiB 3 KOHKYPEHTOCIIPOMOKHUX CIEIiaTbHOCTEH.

EdexktuBHa npodeciiiHa peanizamiss KOXHOTO BUITYCKHHKA, YCIIIIIHE
(opMyBaHHS OT0 KOHKYPEHTHHUX NEpEBar 1 J1JEPCbKUX SIKOCTEH.

3a0e3neueHHs] HaBYaHHs, sike OyJe 30Cepe/PKeHE Ha MOTpeOH, YIoa00aHHs,
IHTEpEeCH CTyIeHTa, yMIHHSI IPALIOBAaTH B KOMaH/1, YMIHHS BUNTHUCS YIIPOJOBXK KHUTTS,
TOTOBHICTb JI0 3M1H, YMIHHS JISITH Y HECTaHJAPTHUX CUTYAIlISX TOLIO.

CrBopenns B Konemxi yMOB 17151 peasnizaiiii piBHUX MOXJIMBOCTEH TOCTYIY A0
HaBuYaHHs Ta iHdpacTpykTypu Konemky ocid 3 00MeKEHUMHI MOXKIUBOCTSIMHU.

3a0e3neyeHHs] MPAKTUYHOI CKJIAI0BOI Pe3y/bTATIB HABYAHHS 3100yBaviB
BHIIIOI OCBiTH

[linTpuMKka SKOCTI OCBITH 3aBJSKM BIPOBA/PKEHHIO IO OCBITHIX Mporpam
(1HAMBIAYaTbHUX HABYAIBHUX IJIaHIB) MIKAUCIUIUTIHAPHUX KOMITOHEHTIB.

3a0e3neyeHHs] TMOENHAHHS TEOPETUYHOr0, MPAKTUYHOTO 1 MPHUKIAJAHOTO
aCHeKTIB HaBYaHHS, MIABUIICHHS SKOCTI Ta €(EKTUBHOCTI BUPOOHUYOI MPAKTHKHU
CTYJEHTIB, TMOCWICHHS B LIOMY HampsMi cmiBopami 3 Oi3HEecoOM, Jep>KaBHUMHU
yCTaHOBaMU Ta HEYPSJOBUMU OpraHi3allisiMu.

BnpoBamxenHs: gyanbHO1 GOpMH OCBITH SK TIEPCIIEKTUBHOI (hOPMU CITiBIpaIlli
3aKJIay OCBITH Ta pOOOTOIABIIIB.

BukopucTtaHHs 1HTEPaKTUBHUX METOJMK, KOMI'FIOTEPHUX CHCTEM Ta OHJIAiH-
TEXHOJIOT1M I YHi(iKarmii OCBITHROTO MPOIECY Ta HAJaHHSA HOMY MPAKTHYHOTO
CHpPSMYBaHHSI.

BrpoBajkeHHsT ~ THYYKMX  HABYQJIbHUX  TPA€KTOpi  Ta  BU3HAHHSA
KOMIIETEHTHOCTEH, HA0yTUX 1M03a GopMaIbHUMU OCBITHIMHU MTpOrpamMamu.

JOCJIIJI)KEHHSI TA IHHOBAIIIT

PO3BUTOK IIITICHOI CHCTEMH KOPIIOPATUBHOI KYJbTYPH SIKOCTI Ta aKaJIeMIYHO1
nobpouecHocT! y Konemxki sik «opranizaiiii MaiOyTHBOTO».

[TokpamieHHs: cUCTEMU MOHITOPUHTY aKaJeMIYyHOi JOOPOUYECHOCTI BUKOHAHHS
KBamQikamitHuX poOIT CTyIEHTaMH 13 3aCTOCYBAHHSIM CY4YacHUX 1H(GOpMAIIHHIX
TEXHOJIOT1M TEXHIYHOI MEepEeBIPKU Ta aHali3y TEKCTy Ha WMOBIPHICTb HEKOPEKTHHX
TEKCTOBUX 3aI103UYCHb.

BrnpoBamkeHHsT 1HHOBAI[IMHUX TEXHOJOTIA HaBYaHHS 3aCHOBAaHUX Ha
JOCTIIKEHHSX.

CrpustHHS ~akTUBI3alii MyOiKamiiiHOI aKTUBHOCTI HaykoBLiB Konemxky



nepeayCciM B aBTOPUTETHUX MIXKHAPOTHHX 1 HAI[IOHATHHUX BHUIaHHSIX.

[IpoBemeHHsT MOCTIMHOTO MOHITOPUHTY IyOJiKamiii cTaTeli HayKOBO-
nearoriyHux rnpamiBHukiB Konemxy y paxoBux BUIaHHSX.

[TocunenHss poOOTH 13 3alydeHHs CTYISHTIB 10 BHKOHAaHHS HayKOBHX
JOCTi/DKeHbh Ha yCiX pIBHAX. BUKOHAHHA HETHIIOBUX 3aBJaHb JOCHITHUIILKOTO
XapakTepy Iij 4ac BUPOOHUUUX MPAKTHUK.

3a0e3neucHHs 3700yBauaM BUIIOI OCBITH corfiaibHux HaBu4uok (SOft skills), mro
BIJIMOBIAAIOTH LIJISIM Ta pe3yJbTaTaM HaBYaHHS.

3amy4yeHHs CTYIEHTIB 10 HAYKOBOT AUCKYCIi 3 MPOOIEMHUX aKTyaJlbHUX ITUTAHb,
OTPUMaHHS HAaBUYOK aKTHBHUX KOMYHIKaIiil, O€3KOHQIIKTHOTO CIIJIKyBaHHS,
OpaTOPCHKOTO MHUCTEIITBA.

Opranizaiiss A0CHiKeHb a00 TOB'SI3aHOI 3 JOCIIPKCHHSIMHU JisUTbBHOCTI Ta
IHHOBALIIMHA Il PO3POOKHA KPUTUYHOTO 1 TBOPUYOTO CBITOIVIAY CTYJEHTCTBA, sKa
HAJACTh M 3MOTy BiJIIITYKaTH HOBI1 PIIICHHS JJIT HOBUX BUKJIUKIB.

BusHaHHS JOIIJIBHUM 1 BCUISKO MIATPUMYBAHMM CTBOPEHHSI Ta MiSJIbHICTH
CTyIeHTCHKOTO HAyKOBOTO TOBApUCTBA.

IHOOPMATU3ALIA

CTBOpeHHSs Cy4acHOro iHpopManiiHOro cepeaoBUINA

[linTpyMKa, PO3BUTOK Ta OHOBJIEHHS BCIEl IHPPACTPYKTYpU KOMII'FOTEPHOT
Mmepexi Konemxy (cepBepiB, poyTepiB Ta IHIIUX TEJIEKOMYHIKALIIIHUX MPUCTPOIB),
nepexii Ha HOBITHI Bepcii TENEKOMYHIKAIIHHOTO MPOrpaMHOro 3a0e3NeyeHHs
(cepBiciB, NPOTOKOJIB Mepeaayl JaHux, [HTepHeT-aapec ToIo).

3abe3neueHHsT (PYHKI[IOHYBaHHS O€3IPOTOBHX KOMII'FOTEPHUX MEPEX y BCIX
HaBYAJIbHUX NMPUMIIIEHHSX 1 610moTteni Konemxky.

3abe3neveHds 1HGOpPMAIITHOTO CyNpoBOoaAy 3100yBadiB OCBiTH (cuiaadycw,
HaBYAJIbHO-METOJIMYHI BHJIAHHS, PO3KJIaIH, 3B'I30K 3 BUKIIagauyeM, BUOIp AUCITUTLIIH
TOIIO; aKTyajabHa 1HGOpPMAIIS MPO MPOXKUBAHHS, POOOTY MIIPO3ALIIB, MOKIMBOCTI
IpaleBIAIITYBaHHS TOLIO).

3abe3nedueHHs pecypciB Il CTBOPEHHS €JIEeKTPOHHOTO OaHKy [HCTUTYIIHHOTO
pEeno3uTapito CTYACHTCHKUX KBami(iKaliiHUX POOIT, METOAUYHOTO 3a0e3MeueHHs
OCBITHBOTO TIpOIIeCy (HaBYAJIbHI IJIAHU, IPOTPAMHU, TOIIIO).

[TocriiiHe OHOBIIEHHS CYYaCHHUX CHCTEM YIPABIiHHSI HABYAHHSM.

CTBOpEHHS LICHTPATI30BAHUX PECYPCIB JJIsl CTBOPEHHS Ta MOCTIMHOI MIATPUMKH
€JICKTPOHHUX OaHKiB BUITyCKHUKIB Konemxky. 3a0e3nedeHHs] MOXIMBOCTI CTBOPEHHS
[HTEepHET-cTOPIHOK BUITyCKHUKIB KoJemky Ha BIANOBIAHUX pecypcax.

3abe3neueHHsT CynmpoBoay cTOpiHOK KoJieqky B yCiX OCHOBHHMX COIIaIbHUX
MepeKax.

CtBopenHsi [HTepHET-pecypciB i opraHizaiii Ta mpoBeleHHs B [HTepHeTI
BIIKPUTUX MalgaHuuKiB ((QopyMmiB) 151 OOTOBOPEHHS BHYTPIIIHbOKOJIEIKHUX
3araJbHOOCBITHIX IIPOOJIEM.

3abe3nedyeHHs iHGOpPMAIIHHUMU pecypcaMd BEICHHS Ha 3aKOHOJIAaBYO
3aKpIMJIEHI OCHOBI €EKTPOHHOTO JOKYMEHTOOOITY Ta JUCTAHLIMHOTO JOCTYMY 10
nyOniuHuX ToKyMeHTiB Konemxky.



CucremaTHuHUN aHami3 BIUIMBY 1H(pOpMaTu3alii Ha 3MIHY CTPYKTYypU PUHKY
mpari.

®OPMYBAHHS CYCHIJIBHUX IIHHOCTEM

CraHOBNIEHHSI 1HHOBAIIMHOT KOPIOPATUBHOI KYJIbTYpHU SIKOCTI, PO3BUTKY M
CIIBMpAIll IpaIiBHUKIB, CTYJCHTIB 1 BUIYCKHHUKIB KojemKy Ha OCHOBI COIIaJIbHOI
BIIITOBITAJIGHOCTI.

3 METOI0 PO3BHUTKY LUTIICHOI OCOOMCTOCTI CTYAEHTA, MOEAHAHHSA (PI3UYHOTO,
IHTEJIEKTYaIbHOTO, EMOIIIMHOTO Ta JAYXOBHOTO PO3BUTKY MOJIOJOI JIFOJWHU
3alpOBaKEHHS €TMHOI CHCTEMU HACTaBHUIITBA TSI CTYICHTIB.

3abe3neueHHs po3MmilieHHs Ha ogimiitHomy caiti Konemky iHdopmarii, 1o
COpHUATUME NiABUIIEHHIO IMIJKY KoleKy, yKpaiHChKOIO Ta aHIITIHICBKOI0 MOBAMHM.

Po3pobka  OpenmoBoi  momitukun  Komemky, mnporpamu  PR-3axomis,
BUTOTOBJICHHS PEKJIAMHO1 IPOYKIIIi, Jorotuiry, aTpuldyTuku Konemxky.

PO3BUTOK JIIOJACBKOI'O IIOTEHHIAJIY

3a0e3neueHHsT JOTPUMAaHHS 3aKOHO/JAaBUO BCTAHOBJICHUX IU(PEpEeHLIHOBAHUX
HOPM HaBYAJIbHOI'O HABaHTAXXEHHSI, IPOBEICHHA MOHITOPUHTY SIKOCTI HOr0 BUKOHAHHS
Ta COLIOJIOTIYHUX ONUTYBaHb IMpPO SIKICTb 3aHATh, MPEMIIOBAHHS BHKJIAJauiB, SKI
MarOTh BUCOKUH PEUTHHT y CTYIEHTIB.

Po3poOka 1 BpoBaPKEHHSI CUCTEMH OI[IHIOBAHHS Ta CTUMYJIFOBAaHHSI HAyKOBO-
METOAUYHOT pOOOTH BUKIIAJAauyiB 3 METOI0 MOCWJICHHS LMX CKJIAJOBUX Yy IXHIN
JISITBHOCTI 1 320X0UY€HHS 10 Tpo¢eCifHOro pO3BUTKY Ta camopeati3aliii.

3abe3nevyeHHs] TIAHUX YMOB Tpalli, KOHKYPEHTOCIPOMOXHY ii oOIuiaty Ta
COIIIAJIbHUM MaKeT SK KPUTUYHO HEOOXIJIHI CKJIAJOBI JIJIS 3aJly4€HHsS JO HayKOBO-
OCBITHBOI JIISITBHOCTI BUCOKOMIPO(ECITHIX TaTaHOBUTHUX OCOOMCTOCTEH Ta PO3BUTKY
HasIBHUX HAyKOBO-TIEJarOr'1YHUX KOJIEKTUBIB.

Po3BuTok miepchkoro noteHuiany Bukiagaya Konemxy Ta BUKIAZaHHS Ha
3acazax TpancpopMaIiiHoro JiepcTBa.

3abe3nedyeHHsT ePEeKTUBHOI MOTHBAIli CHiBpoOITHUKIB Konemky nuisixoMm
CTBOPEHHS CUCTEMU 3a0X0UYEHHS 32 BUCOKY MyOJIiKaliiHy akTUBHICTh. CUCTEMaTHUHE
MPEMiIOBaHHS KpalluX 3 HayKOBIIIB, CTUMYJIFOBAaHHS MOJIOJIUX HAYKOBIIIB 10 Y4acTl B
KOHKYpCaxX HayKOBHUX POOIT.

CrnpusiHHS yd4acTi HAyKOBI[IB Yy pErioHaJibHUX, BceykpaiHChKUX Ta
MDKHApOJIHUX HAyKOBUX KOH(QEpEHI[AX Ta axKTuBi3alis poOOTH 3 MPOBEACHHS
HayKOBHX 3ax0/1iB Ha 0a3i Konemxy.

YIIPABJIIHHSA KOJIEIKEM

VYmpasninas ~ Komemkem  3MIHCHIOETBCS 32 MPUHIAIIOM  TTOETHAHHS
KOJIETIaNbHUX Ta €IuHOHayanbHUX 3acai. [locunenns pomi [legaroriunoi paaum sk
KOJIET1abHOTO oprany yrpasmiHHas Konemxky.

3a0e3neueHHsT (PYHKI[IOHYBaHHS €THKH YOPABIIHCBKOI AISUIBHOCTI, IO



IPYHTY€EThCS HA MPUHLMUIIAX B3a€MOMNOBArd 1 MO3UTHBHOI MOTHBAIlii, PO3IIUPEHHS
MMOBHOB&)XEHBb CTPYKTYpHHUX Miapo3aunB Komemxky.

CtBOpeHHST YMOB JyIsi 3a0€3ME€YEHHS MOBHOI BIJKPUTOCTI Ta MyOJIYHOCTI
npoliecy po3poOKH OCHOBHHMX IHCTHUTYLIMHMX HOPMATMBHHUX aKTiB, X TIpOMaJiCbKe
OOrOBOpEHHS Ta 3aTBEPIKEHHSI.

BrpoBakeHHs! CUCTEMU peryJisipHOi 3BITHOCTI KO)KHOTO BUOOPHOTO KepiBHUKA
nepea CBOIM KOJIGKTMBOM 3a yciMa HampsiMaMu JisSTIbHOCTI, YITKE JOTPUMaHHS
JIEMOKPAaTUYHHX 3acaj BUOOPUOi CUCTEMHU.

[TpoBeneHHs ayauTy ycix ymnpaBiiHChKUX mporieciB Komemky Ta onTumizaiis
CTPYKTYpH HasBHUX migpo3aumiB y Komemxi momsixom po3MexyBaHHS —Ta
30anaHcyBaHHS (QYHKI[IH Ta MOBHOBAKEHb M1 HUMH.

3anpoBa/pKEHHST MPUHIUMITY MOJEpaIlii Ta MOCEpeTHUIITBA s 3a0e3MeUeHHS
e(EeKTHUBHOI KOJIEKTUBHOIT pOOOTH, MONIEPEIKEHHS Ta BUPIIIEHHS KOH(IIKTIB.

[TokpamieHHs: B3aeMoJiii Mk aAMIHICTPAaTUBHUMHU MiAPO3/1JIaMU Ta OpraHaMu
CTYIACHTCHKOTO CaMOBpSIyBaHHs, IIOCUJICHHS BIUIUBY Ta BiANOBIJAJIBHOCTI
CTYAEHTCTBA LIOJI0 MPUIHSATTS Ta BUKOHAHHS PILICHb.

MI’KHAPOJHE CINIBPOBITHUITBO

Po30OynoBa cmiBnpami 3 BumyckHukamu Kosemky, sKi  [paiiolTh B
MIKHApOJIHUX KOMIAHIAX B YKpaiHi Ta 32 KOPJOHOM.

P03BUTOK MIXHApOJHOI CHiBIpalll 3 PI3HUMHU OpraHi3alisiMd B Tajly3l OCBITH,
HAyKH, KyJIbTYPH Ta CIIOPTY.

3a0XOUeHHS Ta NIATPUMKA BHKJIAQJAlbKUX 1HIIIATUB 3 MHUTAaHb Yy4YacTi Yy
MDKHAPOJHUX 1HHOBAIIHUX MPOEKTAX.

dopmyBaHHS I7100aTbHOT KOMIIETEHTHOCTI Cy4acHOT MOJIOAOT JIFOAMHU, 3JaTHOT
HaBYATHCH 1 TIPaIOBATH 3 JIFOABMH 3 PI3HOT'O MOBHOTO 1 KYJIBTYPHOTO CEPEAOBHIIIA.

CrpusiHHS 3pOCTaHHIO YYacTi CHIBpOOITHHMKIB Ta CTYAEHTIB y Mporpamax
MDKHApOHOT aKaJIeMigdHOT MOO1IBHOCTI.

CTBOpeHHSI YMOB JUIsl BUBYEHHS Ta/4M BJIOCKOHAJICHHS AHTIINACHKOI MOB
y4aCHUKAMH OCBITHBOTO IPOLIECY.

PIHAHCOBE 3ABE3IIEYEHHA

CrpusiHHS BHOPOBAKEHHIO KOOPJIMHOBAHOI CHUCTEMHU (pIHAHCYBAaHHA Ta
po3MoILTy (iHAHCOBUX PECYPCIB JIJIsl TOTPEO CTYJIEHTCHKOTO CAaMOBPSAyBaHHS.

HanaromkenHss edeKTUBHOI CHCTEMH CIIBpOOITHMIITBA 3 Oi3HECOM 3ajJis
3aJTy4eHHsI 10AATKOBUX KOIITIB Jisi po3BUTKY Komemxky.

3niiiCHEHHST TPOMAaJICbKOTO KOHTPOJO0 Ta 3a0e3nedeHHs myOmiuHocTi (Buena
pana yHiBepcutety, [legaroriuna Paga Konemxy, cTy1eHTChbKe CaMOBPSITyBaHHS ) TIPH
IPOBEJCHHI PO3MOALTY KOIITIB Ta 3a0e3MeueHHs] MOHITOPUHTY BUKOHAHHS YCIX cTaTen
xkowmropucy Konemxy.



HPUKIHIOEBI IOJIOKEHHA

BinnosiganeHicTh 32 BuKOHaHHA Ctparterii po3Butky Konemxy Hece JUpEKTOp
Konemxy.

3a BUKOHAaHHA OKpemuXx HampsmiB CrTparerii BIAIOBIIalOTh 3aCTYIHHUKU 32
BUJIaMH pOOOTH.

Crparerisi cxBalltoeTbcsi BueHo panoro YHIBEpCUTETY Ta BBOAUTHCS B IO
HAKa30M Mpe3ujieHTa YHiBepcUTeTy (MiCis MOMEPEeAHbOrO PO3IIIsAAy Ha 3acilaHH1
[Tenaroriunoi pagu Konemxy).

Crparerisi mianirae meperisily y BUMAAKY CYTTEBHX 3MiH BHYTPIIIHBOI Ta
30BHIIIHBOI MOmTUKH Konemky, BUHUKHEHHS HOBUX CTpPATET1YHUX TPIOPUTETIB
JIEp’KaBHOI MOJIITUKU Yy c(epil OCBITM Ta HAyKH, 3MIHHA J0 HEl PO3IIIANAIOTHCS Ta
cxBamoroThes [legaroriunoro pagoro Konemxy.



